AGENDA

JOINT COMMISSION
ON
SHARED SERVICESINITIATIVES
March 11, 2010

COMMITTEE: Joint Commission on Shared Services Initiai

DATE: March 1:, 201( | TIME: 7:30 a.ir LOCATION: North Conference Room, City H

COMMITTEE CHAIR: Dave Dua RECORDER: Linda DesForgdJdeanna Alle

Commission Member County— Colleen Bates, Gregg Moore, Gerald Wi

City- Dave Duax, Jackie Pavelski, Bob Von Haden
School - Carol Craig, Kathryn Duax, Ken Faanes

Staff: Tom McCarty, Mike Huggins, Ron Heilmann, JeannarlLinda DesForge

AGENDA ITEM #1:

Call to Order.

AGENDA ITEM #2:

Approval of minutes of the Joint Commission on Shared Services | nitiatives meeting
of February 11, 2010.

AGENDA ITEM #3:

Discussion on Emergency Planning Training for Elected Officials.

AGENDA ITEM# 4:

Report on fleet vehicles.

AGENDA ITEM #5:

Update on Clear Vision.

AGENDA ITEM #6:
Services

Review draft of the 2010 Annual Report for the Joint Commission on Shared
Initiatives.

AGENDA ITEM #7:

Review and update of therole and pur pose of the Joint Commission on Shared
Services I nitiatives.

AGENDA ITEM #8:

Update on potential shared servicesinitiatives regar ding capital projectsfor the City,
County, and School District.

AGENDA ITEM #9:

Discussion of futur e agenda items.

AGENDA ITEM #10: Adjournment.

FUTURE MEETING DATES: TIME: LOCATION:
Thursday, April 8, 201 7:30 a.r Courthous
Thursday, May 13, 20: 7:30 a.Ir City Hall
Thursday, June 10, 20 7:30 a.r Courthous
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